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UAIF Licensing Model
GEL v1.0 Publication and Commercial Rights Architecture

Methodology Note: This white paper summarises how UAIF™ components are licensed and 
governed. It is informative, not a licence. The GAISSF Ecosystem Licence (GEL) v1.0 governs 
licensing; UAIF-IP-001 (IP Policy) governs UAIF IP administration subject to GEL v1.0. Statements 
about third-party licences are drawn from each project's published licence or terms of use.

UAIF™ is a framework of ODA3 Institute, referenced under the GAISSF Ecosystem Licence (GEL) 
v1.0.

1. Licence Architecture

UAIF™ is published under GEL v1.0, a single source-available licence that is non-commercial by 
default. GEL v1.0 does not define licence tiers. Individual UAIF components are made available on 
different terms: some are covered by GEL v1.0 directly, while controlled resources, contributions, 
data and marks are governed by separate written agreements or policies (Section 4). ODA3 Institute 
retains commercial, trademark and controlled-publication rights.

Component Licence Rationale and Commercial Impact

Core Specification GEL v1.0 (Non-
Commercial)

Enables broad non-commercial adoption with attribution (GEL 
v1.0 Sections 4 and 6). Commercial implementation requires 
a separate written licence from ODA3 Institute (GEL v1.0 
Section 17). No copyleft obligation is imposed, which allows 
ODA3 Institute to offer separate commercial licences 
alongside non-commercial use. Comparable in approach to 
other source-available licences that restrict certain 
commercial uses (cf. Business Source License, Elastic 
License 2.0), though their terms differ.
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Component Licence Rationale and Commercial Impact

Reference 
Implementation 
(Python)

GEL v1.0 (Non-
Commercial)

Publication is subject to the applicable ODA3 Institute release 
gate and authoritative repository listing. Non-commercial use 
with attribution. Commercial embedding in products or 
services requires a separate written licence from ODA3 
Institute (GEL v1.0 Sections 3.5, 5.3, 17). Under its patent 
non-assertion covenant (TCR-STD-002 §13.3), ODA3 
Institute will not assert patent claims it owns or controls 
against conformant non-commercial implementations; the 
covenant does not address third-party patents.

Conformance Test 
Suite

GEL v1.0 (Non-
Commercial), on 
publication

Developed; not yet published. No public conformance service 
or certification outcome is represented as available in UAIF 
v1.0. Conformance authority is exclusively reserved by ODA3 
Institute (GEL v1.0 Section 10.5); conformance mark use 
requires ODA3 Institute written authorisation (GEL v1.0 
Section 9.3).

Sector Calibration 
Packages

Proprietary Commercial 
Licence (UAIF-LIC-003) + 
CLA

Controlled sector-specific implementation resource; 
availability and rights require a separate written agreement. 
Contributors grant ODA3 Institute a perpetual, worldwide, 
irrevocable, royalty-free, sub-licensable and transferable 
commercial licence to their contributions (GEL v1.0 Section 8; 
UAIF-CLA-002); contributors retain copyright (UAIF-CLA-
002). Rights asymmetry applies (GEL v1.0 Section 8): ODA3 
Institute receives full commercial rights, while a contributor's 
own use remains non-commercial unless separately licensed.

UAIF Brand and 
Certification

Trademark — registration 
application pending (GEL 
v1.0 §9.1) + ODA3 
Institute exclusive 
certification authority 
(GEL v1.0 §10.5)

ODA3 Institute holds all certification, accreditation and audit 
authority (GEL v1.0 Section 10.5). Any UAIF-Compatible or 
UAIF Certified designation requires written authorisation from 
ODA3 Institute (GEL v1.0 Section 9.3); no such designation is 
currently issued. Any future assessment or certification 
service will be announced separately after its governance and 
operational gates close.

Anonymised 
Benchmarking Data

Proprietary + Data 
Contribution Agreement 
(UAIF-DCA-004)

Contributions require explicit upfront consent to commercial 
use (UAIF-DCA-004). Data must be anonymised before 
submission so that it is no longer personal data under GDPR 
Article 4(1) (see Recital 26). ODA3 Institute would retain 
rights to aggregated data for use in commercial products. 
Handling of aggregated data on dissolution is governed by 
UAIF-DCA-004; GEL v1.0 Section 16 covers archive deposit 
of the framework itself, not contributed data. No 
benchmarking data has yet been collected.

Scoring Algorithm Defensive Publication 
(UAIF-DPR-007)

Defensive publication places the scoring method in the public 
prior art, intended to prevent any party — including ODA3 
Institute — from obtaining patents on the disclosed method 
that could block conformant implementations. This 
programme operates under ODA3 Institute's IP framework per 
GEL v1.0 and UAIF-IP-001, and supports ecosystem trust.
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2. Comparable Models

UAIF follows a familiar pattern in which a freely usable specification layer supports a separate 
commercial layer. The comparison is illustrative only: unlike the open-licence examples below, UAIF 
is source-available and non-commercial by default, so commercial use requires a separate written 
licence. [T1]

Standard Open Layer Commercial Layer Revenue Mechanism

OpenAPI / Swagger Specification (Apache 2.0) Commercial tooling 
(SwaggerHub)

SaaS subscription

Kubernetes Core (Apache 2.0) CNCF ecosystem; 
enterprise distributions

Commercial support + 
certification

OpenTelemetry Specification + SDK (Apache 
2.0)

Observability platform 
integrations

Vendor add-on revenue

CVSS (FIRST.org) Specification (free public 
licence from FIRST, with 
attribution conditions)

Training and tooling 
ecosystems

No direct CVSS revenue 
model; FIRST is a non-profit 
and membership is not 
required to use CVSS

UAIF (ODA3 
Institute)

Specification + reference 
implementation (GEL v1.0 — 
source-available, non-
commercial); conformance 
test suite developed, not yet 
published

Calibration packages; 
future certification and data 
reports (not yet available)

Commercial licences, 
subscription and consulting; 
certification when available

3. Notably Absent

This licensing model does not include, and this paper does not claim, the following:

● No open-source licence: GEL v1.0 is source-available and non-commercial by default; it is 
not an OSI-approved open-source licence.

● No licence tiers: GEL v1.0 is a single licence. Separate agreements cover commercial use, 
contributions, data and marks.

● No commercial rights from public availability: publication or attribution alone does not grant 
redistribution, derivative or commercial-use rights beyond GEL v1.0.

● No direct revenue from non-commercial use: non-commercial use of the Core Specification 
and Reference Implementation with attribution is free under GEL v1.0.

● No operational certification or conformance service: the Conformance Test Suite is 
developed but not yet published, and no UAIF-Compatible or UAIF Certified designation is 
currently issued.

● No registered UAIF trademark: registration applications are pending, and no mark is 
represented as registered.

● No benchmarking dataset: no anonymised benchmarking data has yet been collected or 
published.

● No pseudonymised data: pseudonymised data (GDPR Article 4(5)) is not accepted under the 
Data Contribution Agreement; only data anonymised so that it is no longer personal data is 
eligible.

● No regulator or standards-body endorsement of UAIF or of this licensing model is claimed.
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Commercial and Mark Enquiries

Commercial use of UAIF — including commercialising UAIF-based products or services — requires 
a separate written commercial licence from ODA3 Institute under GEL v1.0 Section 17. Requests to 
use the UAIF-Compatible mark require written authorisation consistent with GEL v1.0 Sections 9.3 
and 10.5. Enquiries: CONTACT_AT_ODA3_DOT_ORG

4. Governing Documents

Document Coverage Access

GAISSF Ecosystem Licence (GEL) 
v1.0

Controlling licence for UAIF and the GAISSF 
Ecosystem; prevails over all UAIF documents

oda3.org/legal/gel-v1-
0

UAIF-IP-001 — IP Policy UAIF IP framework; applies subject to GEL v1.0 docs.oda3.org/
publications

UAIF-CLA-002 — Contributor Licence 
Agreement

ICLA and ECLA for specification contributors docs.oda3.org/
publications

UAIF-LIC-003 — Commercial Licence 
Template

Sector Calibration Package terms On request: 
CONTACT_AT_ODA3
_DOT_ORG

UAIF-DCA-004 — Data Contribution 
Agreement

Benchmarking data contribution terms On request: 
CONTACT_AT_ODA3
_DOT_ORG

UAIF-TM-005 — Trademark and 
Brand Policy

Mark usage rules; permitted and prohibited uses docs.oda3.org/
publications

UAIF-CGC-006 — Certification 
Governance Charter

Proposed governance for any future UAIF 
certification: committee composition, ODA3 
Institute certification authority (Path A), 
assessment process, appeals

On request: 
CONTACT_AT_ODA3
_DOT_ORG

UAIF-DPR-007 — Defensive 
Publication Template

Algorithm prior-art disclosure process On request: 
CONTACT_AT_ODA3
_DOT_ORG

ODA3-2026-06-EXB-STD-001 — 
UAIF Executive Brief

Programme overview, framework summary, 
commercial rationale for decision-makers

docs.oda3.org/
frameworks/uaif

ODA3-2026-06-TCR-STD-002 — 
UAIF Technical Specification

Core schema specification, severity scoring, 
sector mapping, implementation checklist

docs.oda3.org/
frameworks/uaif

ODA3-2026-06-TCR-STD-003 — 
UAIF Schema Specification

Normative JSON Schema, profile definitions, 
conditional validation rules, reference 
implementation examples and interchange 
requirements

docs.oda3.org/
frameworks/uaif

GAISSF Ecosystem developed by ODA3 Institute, licensed under GEL v1.0.  |  © 2026 ODA3 Pvt Ltd  |  oda3.org
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